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Terms of Reference: implementation of the hosting toolkit 
Facilitating the set-up of a hosting agreement between SASWA and their host 

 
 
The Southern African Sex Workers Alliance (SASWA) and Aidsfonds are looking for a consultant who 
can support SASWA with identification of a host organisation, the due diligence procedures for 
contracting of the host and the defining of a Memorandum of Understanding between SASWA and 
the host.  
 
 

1. Background  
 
1.1 Background of Aidsfonds 
Aidsfonds is working towards a world without AIDS. We are there to help everyone living with or 
affected by HIV/AIDS. The main aim of Aidsfonds is to ensure that everyone has access to prevention, 
treatment, care and support. At the same time, our funding for scientific research contributes to 
advances in the understanding of AIDS. Aidsfonds always takes the lead when there are fresh insights 
that could be the start of new and better options. We use scientific research and innovative methods 
to optimise the programmes that we implement. We also believe in empowering people so they can 
act in their own interests. For more information see: www.aidsfonds.org  

 

1.2 Hands Off II programme 
It is increasingly recognised that societal barriers such as stigma and discrimination and gender based 
violence, that hinder access for key populations to HIV prevention, need to be addressed to get on 
track to end AIDS by 2030. The risk of acquiring HIV is 26 times higher for female sex workers than for 
other adult women, 34 times higher for transgender women than for other adults and 25 times 
higher for gay men and other men who have sex with men than for heterosexual adult men.1 Large-
scale research shows that if violence against sex workers is tackled, we can prevent up to 25 percent 
of new HIV infections.2 

The first phase of the Hands Off programme (2014 - 2019) has proven that the Hands Off model, a 
combination of (I) engagement with police in the HIV response, (II) crisis response and litigation, and 
(III) movement building results in reduced violence against sex workers. Hands Off 2 (August 2019 
July 2025) works directly with sex worker-led groups, police and NGOs working on human rights and 
health services. Hands Off targets female, male and transgender sex workers. The programme is 

                                                           
1 UNAIDS (2021). Confronting inequalities: lessons for pandemic responses from 40 years of AIDS. Geneva: Join United Nations Programme on HIV/AIDS.  
2 WHO, United Nations Population Fund, Joint United Nations Programme on HIV/AIDS, Global Network of Sex Work Projects, The World Bank. (2013). Implementing comprehensive 
HIV/STI programmes with sex workers: practical approaches from collaborative interventions. Geneva: World Health Organisation. 

http://www.aidsfonds.org/
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funded by the Embassy of the Kingdom of the Netherlands in Maputo and is part of the regional 
Sexual and Reproductive Health and Rights programme (EKN SRHR).   
 
Hands Off will contribute to the reduction of violence through four long-term outcomes:  

1. An empowered and resilient sex worker movement that demands its rights 
2. Increased access to and use of inclusive services for sex workers 
3. A more enabling environment for sex work 
4. Sex workers protected and served by law enforcement.  

 
 
1.3 About SASWA  
The Southern African Sex Workers Alliance (SASWA) is a sub-regional umbrella organisation for sex 
worker-led organisations in Southern Africa. The SASWA is mandated to raise the voice, visibility, 
leadership and agency of sex workers in Southern Africa at a regional, pan-African and international 
level. The alliance will officially be launched early 2022 by the SASWA working group, which includes 
representatives of all sex worker-led organisations under Hands Off.  

In close collaboration with other (sub) regional sex workers alliances3 the coordinator and working 
group will further the operationalisation of SASWA. This includes work on accountability mechanisms 
for SASWA back to country level, the set-up of an advisory body comprising of experts on for 
example financial management and advocacy and the development of a communication and 
advocacy strategy.   

 
1.4 Hosting constructions  
Aidsfonds works with both young and well-established sex worker-led organisations under the Hands 
Off 2 programme. Most of the sex worker-led organisations we work with, work in a hosting 
construction where they are being hosted by a (inter) national NGO. The construction between the 
sex worker-led organisations and the host can take on different forms:  

1. Full hosting: the host provides a physical office space, is a fiscal conduit and programmes are 
implemented jointly. 

2. Partial hosting: the sex worker-led organisation is in its own space, but implements 
programmes jointly with the host, and the host is a fiscal conduit.  

3. Fiscal hosting: the host is only the fiscal conduit for the sex worker-led organisation. The sex 
worker-led organisation has its own space and implements programmes independently of 
the host.  

4. Partnership: the sex worker-led organisation is autonomous and collaborates with other 
stakeholders, sometimes its prior host.  

Aidsfonds and SASWA are seeking a consultant to coordinate a full hosting agreement between 
SASWA and the (to be identified) host organisation.  

                                                           
3 The African Sex Workers Alliance (ASWA), the East-African Sex Workers Alliance (EASWA) and the Coalition Afrique de l’Ouest et du Centre pour le travail du 
sexe (CAFOC), 
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2. About the assignment  
 

The consultant is responsible to provide support to the SASWA working group and coordinator in the 
identification of a host. Together with the Hands Off team and the SASWA coordinator, the 
consultant will support the due diligence process as part of the contracting procedure between 
Aidsfonds and the host organisation. Additionally, the consultant will facilitate the development of a 
clear Memorandum of Understanding/Terms of References between SASWA and the host, based on 
the Hosting toolkit. For more information see: https://aidsfonds.org/resource/toolkit-for-effective-
hosting-relationships. 

 

2.1 The purpose and scope of the assignment 

The purpose of the consultancy is to ensure that the Southern African Sex Workers Alliance (SASWA) 
is fully hosted by an (inter)national NGO. The facilitator will guide the below processes: 

1. Provide SASWA with the support needed to find the right host organisation: in this prioritise 
the needs and agenda of SASWA. During this process the consultant together with the 
SASWA working group and coordinator will look at shared values between SASWA and the 
host organisation. This stage can include exploratory conversations with the working group, 
Aidsfonds and the potential host organisation to work towards full commitment between 
SASWA and the host.   

2. Facilitate the due diligence process between Aidsfonds and the identified host organisation: 
in close collaboration with the Hands Off programme team and the Aidsfonds project control 
team, support the due diligence processes as part of the contracting procedure for the host.  

3. Provide guidance during the commitment phase between SASWA and the host organisation: 
facilitation of the development of a Memorandum of Understanding/Terms of Reference 
that stipulates clearly the roles and responsibilities of the host and of the SASWA staff.  

Because of the nature of the set-up of SASWA, there will be a full-hosting agreement, which includes 
that the host provides a physical space, is a fiscal conduit and supports with the implementation of 
activities according to the 2022 work plan for SASWA under the Hands Off programme. 

 

2.2 Key deliverables  

 
• Selection of a host organisation, facilitating elements of the hosting toolkit to ensure shared 

values between SASWA and the host organisation.  
• Facilitated meetings between SASWA and host to identify the roles/responsibilities of both.  
• Signed Memorandum of Understanding between SASWA and host that stipulates the different 

roles and responsibilities of both organisations.   
• Signed contract between Aidsfonds and host organisation.  

  

https://aidsfonds.org/resource/toolkit-for-effective-hosting-relationships
https://aidsfonds.org/resource/toolkit-for-effective-hosting-relationships
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3. Profile  
 

To support the SASWA working group and the SASWA coordinator, the programme team is looking 
for an enthusiastic and well-organised facilitator.  

 

Requirements include: 

• Proven experience with facilitation and a previous relation with sex worker-led initiatives.  
• Ability to facilitate and lead an open conversation around the priorities of participants, while 

keeping mandatory themes and structures in mind. 
• Experience with working with Civil Society Organisations and international (I) NGOs 

representing key population communities. 
• Experience with reporting and development of Memorandum of Understanding.  
• Excellent interpersonal skills and ability to relate with partners from different backgrounds.  

 

Because of the nature of the assignment, in-person facilitation is needed. Consultants from the 
Southern African region are strongly encouraged to apply.  

 

4. How to apply 
 
We are looking for someone who is available from January 2022. The selection process will take place 
in December 2021.  

 
How to apply  
You can apply by sending the following information to Soraya Bouwmeester 
sbouwmeester@aidsfonds.nl before 1 December 2021.  

1. CV or resume demonstrating previous experience with similar assignments 
2. Letter of interest  
3. Financial proposal including the daily rate. The estimated number of days for this consultancy 

is 10-12 days. There is a maximum budget of €4.000.  

mailto:sbouwmeester@aidsfonds.nl
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